FM CNO WASHI NGTON DC/ / NINT/ /
TO CNO WASHI NGTON DC/ / NO9/ /
| NFO ASSTSECNAV MRA WASHI NGTON DC/ /JJJ//
CNO WASHI NGTON DC
COVFLTFORCOM NORFOLK VA//00//
CHNAVPERS WASHI NGTON DC/ / 00/ /
COWNAVAI RFOCR SAN DI EGO CA// 00/ /
BUMED WASHI NGTON DC/ / 00/ /
COMSUBFOR NORFOLK VA//00//
NETC PENSACOLA FL//00//
COWNAVSURFCR SAN DI EGO CA//00//
CNI WASHI NGTON DC/ / 00/ /
NAVY JAG WASHI NGTON DC// 00/ /
COWNAVSPECWARCOM SAN DI EGO CA// 00/ /
CNSTC GREAT LAKES IL//00//
COWNAVPERSCOM M LLI NGTON TN/ / 00/ /
COWNAVRESFOR NEW ORLEANS LA/ /00//
COWNAVCRUI TCOM M LLI NGTON TN/ / 00/ /
ASSTSECNAV OCHR WASHI NGTON DC/ / OCHR/ /
CHI NFO WASHI NGTON DC
UNCLAS // NG3030//
M5G D/ GENADM N/ CNO WASHI NGTON DC/ N1INT/ SEP/ /
SUBJ/ COVWANDERS ESTI MATE/ /
REF/ A/ ORDER/ CNO WASHI NGTON DC/ 270120ZSEP2005/ /
AMPN REF A | S DI VERSI TY PLANORD/ /
GENTEXT/ REMARKS/ 1. M SSION. VWHEN DI RECTED BY THE CHI EF OF NAVAL
OPERATI ONS (CNO), CNO (N1/NT) W LL ACCELERATE CURRENT ACTI ONS AND
| MPLEMENT NEW ACTI ONS SUPPORTI NG THE NAVY STRATEG C DI VERSI TY PLAN
AS PART OF OUR HUVMAN CAPI TAL STRATEGY.
2.  SITUATI ON AND COURSES OF ACTI ON.
A, NAVY HAS MADE GOOD PROGRESS W TH REGARD TO ALL ASPECTS OF
DI VERSI TY I N OUR TOTAL FORCE, HOWEVER WE W LL BE ADVERSELY | MPACTED
IN THE YEARS AHEAD BY THE LACK OF DI VERSI TY I N SENI OR OFFI CER,
ENLI STED, AND CI VI LI AN RANKS AND I N OUR MORE TECHNI CAL FI ELDS | F V\E
DO NOT | NCREASE AND ALI GN OUR COLLECTI VE EFFORTS. BECAUSE DI VERSI TY
MANAGEMENT AFFECTS M SSI ON READI NESS AND REQUI RES CONTI NOUS
LEADERSHI P ATTENTI ON, CNO (N1/NT) WLL DEVELOP CONOPS TO ACCELERATE
ACTI ONS ACROSS STRATEG C, OPERATI ONAL, AND TACTI CAL LI NES OF
OPERATI ON.  CONOPS W LL I'NI TIALLY FOCUS ON AREAS WHERE S| GNI FI CANT
DI SPARI TI ES HAVE BEEN NOTED, SUCH AS M NORI TY AND FEMALE
REPRESENTATI ON ACROSS THE FORCE, AND W LL | NCLUDE CONTI NUOUS
ANALYTI CAL OVERSI GHT TO MEASURE AND GUI DE EFFI CI ENT EXECUTI ON.
B. CNO (N1/NT) HAS DEVELOPED THE FOLLOW NG COURSES OF ACTI ON

(COA) TO ACCELERATE, ALIGN, AND PROVI DE OVERSI GHT TO TOTAL FORCE
Dl VERSI TY EFFORTS:

1. COA 1. LEVERAGE EXI STI NG ORGANI ZATI ONS TO CONTI NUE
CURRENT ACTI ONS, | MPLEMENT NEW ACTI ONS, M LESTONES AND TI MELI NES,
AND COVPLEMENT/ | MPROVE EXECUTI ON OF EXI STI NG STRATEG C DI VERSI TY
PLAN WHICH IS COMPOSED OF FOUR | MPLEMENTATI ON AREAS:  RECRUI TI NG,
GROWIH AND DEVELOPMENT, ORGANI ZATI ONAL ALI GNVENT, AND COVMUNI CATI ONS.

2. COA 2. UTILIZE COA 1. SUPPLEMENT CURRENT ORGANI ZATI ON
W TH ADDI TI ONAL PERSONNEL/ RESOURCES TO PERFORM ROOT CAUSE ANALYSI S
OF EFFECTS BASED METRI CS TO | DENTI FY AND DRI VE ANY CORRECTI VE
ACTI ONS.

3. COA 3. CREATE DIVERSITY SPECI FI C TASK FORCE TO REVI EW
ONGO NG STRATEG C DI VERSI TY PLAN, RECOMVEND CHANGES OR VALI DATE
CURRENT PLAN, AND ASSUME RESPONSI BI LI TY FOR EXECUTI ON OF NEW OR



CURRENT PLAN. MEMBERS OF TASK FORCE WOULD CONSI ST OF PERSONNEL FROM
SUPPCORTI NG COMVANDS.

4. COA 4. ESTABLI SH CENTRALI ZED HQ ORGANI ZATI ON TO REVI EW
ONGO NG STRATEG C DI VERSI TY PLAN, RECOMVEND CHANGES OR VALI DATE
CURRENT PLAN, AND ASSUME RESPONSI BI LI TY FOR EXECUTI ON OF NEW OR
CURRENT PLAN.
3. ANALYSI S OF OPPCSI NG COAS. DI VERSITY STRATEGY AND
LEADERSHI P/ MANAGEMENT | MPLEMENTATI ON | S CURRENTLY | N PROGRESS AND
ANY COA COULD ENHANCE EFFORTS. COA 2 HOWEVER, UTILIZES ASPECTS OF
COA 1, 3 AND 4 BECAUSE EXI STI NG STRATEG C DI VERSI TY PLAN WAS
ESTABLI SHED W TH A TASK FORCE FORMAT AND HAS ESTABLI SHED CENTRALI ZED
HQ ORGANI ZATI ON AT CNO ( N1/ NT) AND OTHER ORGANI ZATI ONAL LEVELS.
SUPPLEMENTAL PERSONNEL AND RESOURCES ARE REQUI RED FOR ROOT CAUSE
ANALYSI S.
4. COWVPARI SON OF OMN COAS.

A.  COA 1 PROVI DES CENTRALI ZED HQ ORGANI ZATI ON TO GUI DE EFFORTS

AND UTI LI ZES NAVY- W DE LEADERSHI P AND EXI STI NG ORGANI ZATI ONS TO
| MPLEMENT. THE CURRENT STRATEG C DI VERSI TY PLAN WAS CREATED W TH
TASK FORCE FORMAT, |S CURRENTLY | MPLEMENTI NG ACTI ONS AND CAN
LEVERAGE DELI BERATE PLANNI NG PROCESS TO PROVI DE MORE STRUCTURAL
LI NES OF OPERATI ON TO ONGOI NG EFFORTS. | MPLEMENTATI ON IS CURRENTLY
ONGO NG.

B. COA 2 ENHANCES COA 1 BY ADDI NG ADDI TI ONAL RESOURCES TO
PERFORM ROOT CAUSE ANALYSI S OF DESI RED EFFECTS BASED METRICS TO
DRI VE CORRECTI VE ACTI ONS. | MPLEMENTATION IS ONGO NG AND WOULD BE
SUPPLEMENTED.

C. COA 3 CREATES | MVEDI ATE SENSE OF URGENCY FOR DI VERSI TY
EFFORTS AND WOULD UTI LI ZE PERSONNEL FROM VARI OQUS ORGANI ZATI ONS TO
STAND UP TASK FORCE. ANY | MPLEMENTATI ON WOULD BE DELAYED TO
I NI TI ALLY ORGANI ZE AND REVI EW TASK.

D. COA 4 PROVI DES STRATEG C HQ OVERSI GHT. CENTRAL HQ
ORGANI ZATI ON MAXI M ZES EFFORTS AND VI SIBI LI TY AT SI NGLE SOURCE.
OPERATI ONAL AND TACTI CAL EXECUTI ON LI NES OF OPERATI ON WOULD BE
NEGATI VELY AFFECTED BECAUSE | NDI VI DUAL ORGANI ZATI ONS ARE NOT
DI RECTLY | NVOLVED I N EFFORTS. | MPLEMENTATI ON DELAYED TO | DENTI FY
AND ESTABLI SH PERSONNEL AND RESOURCES.

5. RECOMVENDATI ON. COA 2.

6. REMARKS. CONOPS W TH COVMANDER' S | NTENT W LL BE DEVELOPED I N
COORDI NATI ON W TH TASK FORCE TOTAL FORCE FOR HUMAN CAPI TAL STRATEGY
AND W TH | NPUT FROM ALL SUPPCORTI NG COVVANDERS. / /

ORI Gl NAL TO RECI Pl ENTS:
C: US, O U.S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: CNO WASHI NGTON DC( UC)
[ CNO WASHI NGTON DC]
G NAL CC RECI Pl ENTS:
S, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: CNO WASHI NGTON DC( UC)
[ CNO WASHI NGTON DC]
C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: BUVED WASHI NGTON DC( UC)
[ BUVED WASHI NGTON DC]
C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: CHNAVPERS WASHI NGTON DC( UC)
[ CHNAVPERS WASHI NGTON DC]
C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: NAVY JAG WASHI NGTON DC( UC)

ORI
C U



[ NAVY JAG WASHI NGTON DC]

C: US, O U.S. GOVERNVMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)

L: CALI FORNI A, L: CORONADO, OU: COVMNAVSPECWARCOM CORONADO CA( UC)

[ COMNAVSPECWARCOM CORONADO CA]

US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)

L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: NAVY JAG WASHI NGTON DC( UC)

[ NAVY JAG WASHI NGTON DC]

US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)

L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: CNI WASHI NGTON DC( UC)

[CNI WASHI NGTON DC]

S, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)

L: TENNESSEE, L: M LLI NGTON, OU: COMNAVPERSCOM M LLI NGTON TN( UC)

[ COWNAVPERSCOM M LLI NTON TN/ / PERS463/ /]

C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: LOUI SI ANA, L: NEW ORLEANS, OU: COWNAVRESFOR NEW ORLEANS LA( UC)
[ COINAVRESFOR NEW ORLEANS LA]

C: US, O U.S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: TENNESSEE, L: M LLI NGTON, OU: COMNAVCRUI TCOM M LLI NGTON TN( UC)
[ COWNAVCRUI TCOM M LLI NGTON TN]

C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: CHI NFO WASHI NGTON DC( UC)
[ CHI NFO WASHI NGTON DC]

C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: ASSTSECNAV FM WASHI NGTON
DC( UC)
[ ASSTSECNAV FM WASHI NGTON DC]

C: US, O U. S. GOVERNMENT, OU: DOD, OU: NAVY, OU: ORGANI ZATI ONS( UC)
L: DI STRI CT OF COLUMBI A, L: WASHI NGTON, OU: ASSTSECNAV MRA WASHI NGTON
DC( UC)
[ ASSTSECNAV MRA WASHI NGTON DC]

PROFI LED DI SSEM NEES:

PTC WASHI NGTON DC @ CNONTS(UC) ( CC)

DMSFOROCT@TSC. PENTAGON. M L ( CC)

NAVY- HQ- NAVSTAT@\J CC. NAVY. M L ( CO)

NAVY- HQ- NAVSTAT@AVY. M L ( CC)

MD9B172- MSGS@JS. MED. NAVY. M L ( CO)

NAVY- HQ- AAUSNVESSAGES@\J CC. NAVY. M L ( CO)

NAVY- HQ- AAUSNVESSAGES@IAVY. M L ( CO)

NAVY- HQ- ASNFMVESSAGES@\J CC. NAVY. M L ( CO)

NAVY- HQ- ASNFMVESSAGES@IAVY. M L ( CC)

NAVY- HQ- ASNI EMESSAGES@\JCC. NAVY. M L ( CC)

NAVY- HQ- ASNI EMESSAGES@AVY. M L ( CO)

NAVY- HQ- ASNVRAVESSAGES@\J CC. NAVY. M L ( CO)

NAVY- HQ- ASNVRAVESSAGES@IAVY. M L ( CO)

NAVY- HQ- BUVEDN93@AVY. M L ( CC)

NAVY- HQ- CHI NFONO9C@AVY. M L ( CC)

NAVY- HQ- CNI | NFO@\JCC. NAVY. M L ( CC)

NAVY- HQ- CNI | NFO@NAVY. M L ( CC)

NAVY- HQ- MD9B172@\J CC. NAVY. M L ( CC)

NAVY- HQ- MD9B172@AVY. M L ( CC)

NAVY- HQ- NOOFMESSAGES@\J CC. NAVY. M L ( CC)

NAVY- HQ- NOOFMESSAGES@AVY. M L ( CO)

NAVY- HQ- NOOKMESSAGES@\J CC. NAVY. M L ( CO)

NAVY- HQ- NOOKMESSAGES@AVY. M L ( CO)

NAVY- HQ- NO9B1BNMESSAGES@\J CC. NAVY. M L ( CO)

NAVY- HQ- NO9B1BNMESSAGES@AVY. M L ( CO)

NAVY- HQ- N130MESSAGES@\JCC. NAVY. M L ( CC)

C U



NAVY- HQ- N130MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N131MESSAGES@AICC. NAVY. M L (CC)

NAVY- HQ- N131MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N132MESSAGES@\JICC. NAVY. M L (CC)

NAVY- HQ- N132MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N133MESSAGES@\ICC. NAVY. M L (CC)

NAVY- HQ- N133MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N134MESSAGES@\JICC. NAVY. M L (CC)

NAVY- HQ- N134MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N13MESSAGES@A\J CC. NAVY. M L ( CC)

NAVY- HQ- N13MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N1IMESSAGES@AJCC. NAVY. M L ( CC)

NAVY- HQ- N1MESSAGES@NAVY. M L ( CO)

NAVY- HQ- N3N5NCCI NFO@AJ CC. NAVY. M L ( CC)

NAVY- HQ- N3N5NCCI NFO@NAVY. M L ( CC)

NAVY- HQ- N6 1ACTI ON@NAVY. M L ( CC)

NAVY- HQ- N7OMSG@AJ CC. NAVY. M L ( CC)

NAVY- HQ- N7OMSG@NAVY. M L ( CC)

NAVY- HQ- N71ACTI ON@A\JCC. NAVY. M L ( CC)

NAVY- HQ- N71ACTI ON@NAVY. M L ( CC)

NAVY- HQ- N751MESSAGES@\ICC. NAVY. M L (CC)

NAVY- HQ- N751MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N753MESSAGES@\ICC. NAVY. M L (CC)

NAVY- HQ- N753MESSAGES@NAVY. M L ( CC)

NAVY- HQ- N931ACT@NAVY. M L (CC)

NAVY- HQ- N9311 NFO@AJCC. NAVY. M L ( CQO)

NAVY- HQ- N9311 NFO@NAVY. M L ( CC)

NAVY- HQ- OGCMESSAGES@NAVY. M L ( CC)

NAVY- HQ- OPAMESSAGES@AJCC. NAVY. M L ( CC)

NAVY- HQ- OPAMESSAGES@NAVY. M L ( CC)

NAVY- HQ- PERS- 00YMESSAGES@AJCC. NAVY. M L ( CC)

NAVY- HQ- PERS- 00YMESSAGES@NAVY. M L ( CC)

NAVY- HQ- SSMESSAGES@AJCC. NAVY. M L ( CO)

NAVY- HQ- SSMESSAGES@NAVY. M L ( CO)

NAVY- HQ- WHLOVESSAGES@\JICC. NAVY. M L (CC)

NAVY- HQ- WHLOVESSAGES@NAVY. M L ( CC)

DA | D: 2294165

MISI D: ¢=US; a=DMS; p=GOV+DM5+NI PR; | =AVTAYZ05- 051001015912Z- 3948

SI GNED BY: /C=US/ O=U. S. Gover nnment/ QU=DoD/ OU=NAVY/
OU=0RGANI ZATI ONS(uc)/ L=DI STRI CT OF COLUMBI A/
L=WASHI NGTON OU=CNO WASHI NGTON DC(uc) *** VALI DATED ***

ENCRYPTED BY: /C=US/ O=U.S. Gover nnent/ OU=DoD/ OU=NAVY/
OU=0RGANI ZATI ONS(uc)/ L=DI STRI CT OF COLUMBI A/
L=WASHI NGTON OU=CNO WASHI NGTON DC(uc) ***
VAL| DATED ***

MESSAGE TYPE: OTHERORG

OTHER CC RECI PI ENTS:

COWNAVAI RFOR SAN DI EGO CA

COWNAVAI RFOR SAN DI EGO CA

UNCLASSI FI ED/ /



